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“Excellent service for all stages
of an M&A transaction.
Reliable, tailor-made and well
structured approach.”

Clemens Rollmann, Europe Attorney,
Rockwood Specialties Group (part of KKR Private Equity)

“Smart, organised and proactive.

Red Synergy was instrumental in helping
us plan and implement the setup of our
companies in China and Hong Kong.”

Paul Wild, Managing Director,
Bogen International (part of Vitec Group)

“China projects require knowledge of the
local environment, specialists’ advice, and
execution skills. Red Synergy offers

a blend of these three.”

Ferdinando Sorrentino, Regional President,
Chassis Systems Control China, Bosch Group



RED SYNERGY IS A PROJECT MANAGEMENT
FIRM HEADQUARTERED IN SHANGHAI

We are a dedicated team of professionals assisting on:

START-UP Establishing new businesses

M&A
Mergers and Growing existing businesses
Acquisitions

APS
Administrative
Problem Solving

Troubleshooting for new and
existing businesses

RED SYNERGY CREATES SIMPLE SOLUTIONS
FOR LEGAL AND LEGAL-RELATED PROJECTS

We innovate by:

® Giving a 360° overview on all administrative aspects
involved in a project

® Dealing with different specialties simultaneously

® Assisting on a project from end-to-end

o 360° ‘e THE ADMINISTRATIVE AREAS
WE MANAGE:

Planning & Legal

Accounting & Taxation
Environmental Approvals
Intellectual Property Management
Banking Facilities

HR & Labour Laws

International Customs Procedures




RED SYNERGY MANAGES MULTIPLE ADVISORS

We create synergies by:

® Developing a comprehensive legal and administrative structure

® Selecting different specialists such as accountants, custom agents,
and financial advisors, responsible for each administrative area

® Providing a platform where every specialist exchanges
information and results

® Organising the information into the project structure

NETWORK

CLIENT OF ADVISORS

RED SYNERGY IS ACCOUNTABLE FOR
THE FINAL RESULT

We guarantee:

® An active management of the project and of the advisors
® Freedom to choose the most qualified resources from our

integrated network
® Unbiased advice preventing conflict of interest
® Full transparency on advisors’ fees
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ACTIVE MANAGEMENT ACCOUNTABILITY TRANSPARENCY



RED SYNERGY CREATES A CONVENIENCE
THAT NO OTHER FIRMS CAN MATCH

We bring effective assistance by:

® Acting as a single oversight when establishing
or growing a business in China

® Delivering results quicker than if the clients
were to do the work themselves

® Reducing the overall costs

® Minimising management effort

QUICKER HIGHER
RESULTS CONTROL

LOWER
EFFORT

RED SYNERGY IS A PROVEN BUSINESS MODEL

We let facts talk for us:

® Our management team has been advising on setting up
and running businesses in China for over 5 years
® We are serving medium enterprises as well as listed corporations
® We are assisting investors anywhere in China
® We have created a network of trusted advisors that
is constantly growing

CLIENTS LOCATIONS EXPERTISE SUPPORTING
NETWORK



This document is issued for informational purposes only and it is not an opinion. It is based on our practice and our experience
in representing foreign companies in their business activities in the PRC. As a foreign company we are not authorised to
practice law in the PRC and cannot express a formal legal opinion on PRC law. For additional information please visit our
website. Intended for recipient and not for further distribution without consent of The Red Synergy. The dragonfly symbol
and tagline are among the registered and unregistered trademarks of The Red Synergy. All rights reserved.

www.theredsynergy.com

THE RED SYNERGY
BUSINESS CONSULTING SHANGHAI
Suite 601A, 555 Building, 555 Nanjing West Road.
Shanghai 200041, China
Tel: + 86 (21) 62580675; 62582570
Fax: + 86 (21) 62585530





